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New Teacher Orientation Manual
Waterford High School, California

Topic: Turning Around Chronically Low-Performing Schools

Practice: Focus on Instruction

This manual is based on frequent questions of new teachers and aims to 

orient staff to a culture that focuses on continuous conversations and 

collaboration to improve instruction. The manual provides an overview 

of the school’s mission statement, vision, Expected Schoolwide Learning 

Results (ESLRs), five pillars, and instructional norms. In addition, 

information about instructional goals and administrative procedures 

such as finding substitute teachers, student discipline policy, and block 

scheduling are described. The manual describes teacher responsibilities 

including morning duties and after-school activities. Instructions on 

computer software that is used for attendance, grade posting, and 

developing testing material are also included. School staff at Waterford 

High School work collaboratively; therefore, in addition to this 

manual, staff can watch other teachers teach and consult with them to 

collaboratively work on instructional plans.
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